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YNPABNEHUE HA PUCKA B NPOPECUOHANTHA TMMHA3UA NO MALLMHOCTPOEHE
re.nnosaue
3A NEPUOJA 2018-2020 TOOAUHA

[. AAHHU 3A YYHUTULLETO

1. O6LWM faHHM 33 YYNAULLETO:
Yunnuuweto e 6roaxKeTHa opraHM3aumna — BTOpPOCTeNeHeH pasnopeaunTen ¢ 6oaKeTHN KpeguTu.

NI no MawwnHocTpoeHe rp. MA0BAMB € yynauwe ¢ Tpaguumm 3a npodecnoHanHo obpasosaHue U
obyyeHune B o6iacTTa Ha MALUMHOCTPOEHETO, aBTOTPAHCNOPTHATA, MbTHOCTPOUTENHATA U NOLEMHO-
TpaHCNoOpTHaTa TEXHMKaA.

B Hero ce peann3unpaT OCHOBHO 5 rpynu AenHOCTK:

e  YyebHO-Bb3NUTATE/HA;

e AAMMHUCTPATUBHO-YNPAB/IEHCK];
e (CTonaHcKa;

o KBannpMKaUMOHHa];

e ®duHaHcoBa;

Te3un feNHOCTM ce OCbLLECTBABAT C MOMOLLTA Ha cnegHuTe QYHKLMU Ha ynpaBAeHue:

e OpraHusmpaHe;

o MoTtmnsupaHe;

e [lnaHupaHe;

o KoHTpon;
OCHOBHUTE Tpynn AEMHOCTM Ca B3aMMHO CBbP3aHU C GYHKUMUTE HA yNpaB/ieHUe U C NeTTe efleMeHTa
Ha PUHAHCOBO ynpaB/ieHNEe N KOHTPO.

2. Uen Ha yumnnweTo:
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MNMoBuwaBaHe KayecTBOTO Ha y‘-IE6HO-B'b3I'IMTaTeIIHMF| npouec, I'IO,CI,06pF|BaHe YCNOoBUATA Ha TpyA4,
MmoaepHn3aunAa Ha maTtepnaaiHoO-TEXHNUYECKATA 6333, Cb34aBaHe Ha I'IO-AO6pM ycnosuA 3a 06yqume n
Bb3NUNTaHWE Ha y4yeHuuuTe.

3. Mwucwua:

Yunnuuie, B KOeTo ce npeasiara KayectBeHo obydyeHue OT BMCOKO KBa/JMPULUMPAHU Neaarormyecku
Kagpw.

4. MpuoputeTn:

e [loBMwWwaBaHe Ha 3HAHUATA HAa YYEHULMTE;

e YyacTue Ha yYeHULUTE B U3BbHYUUIULLHN MeponpuaTMa, GopMMU, CbCTE3AHUA U ONUMNNAON;

e [loBuwaBaHe Ha KBa/IMPUKALMATA HA NegarorMyeckuTe Kagpu;

e [logapbrKKa, pa3BuUTME U MOAEPHM3ALMA Ha yuMnuMLHaTa 6asa;

e (OborataBaHe 1 0OHOBABaHE Ha KOMMIOTbPHATA W APYyra TEXHUKA;

e (b3gaBaHe Ha YC/IOBUSA 33 pa3BUTME Ha A06puTe Tpaauuuu M noaabpKaHe HMBOTO Ha
KOHKYPEHTOCNOCOBHOCT Ha YYUIULLETO;

o [lepnoaAnYHO aKTyanmsmpaHe U MOAEPHU3ALMA HA CaNTa HA YUUIULLETO;

e QOpraHu3MpaHe Ha KoHdepeHUMA BbB BPb3Ka C OTKPMBAHETO HA PeKNaMHa KamnaHus npes
mecel, mapTt 2018 roanHa, nog natpoHaxa Ha PYO lMaosgms, € yd4acTmeTo Ha [MpeKTopn Ha
YUMAMLWA OT paiioH KOXKeH W OKONHUTE cena, KaKTo M y4yacTue Ha 6M3Hec mapTHbOpu OT
CTOMAHCKMA CEKTOP.

e [Ipe3 2018 rogyHa nNpeacTon CKAOYBAHE Ha AO0roBOPU 3a CbTPYLHWMYECTBO U CbBMECTHA
AenHoCT ¢ yunaumuwa ot rp. Maosaus B obnactra Ha yyebHaTa AenHOCT, B NpodpeCcMOHANHOTO
OpUEHTUPAHE M peanun3aumaTa Ha yuyeHuuuTe. OpraHM3mpaHe Ha cpeLm, CEMUHapK, Kypcose,
OHW Ha OTBOpPEHUTE BPATU, KAKTO M CbBMECTHa PeKsamMHa LeNHOCT CbC CbOTBETHOTO
yuynnmie-napTHbop.

e [logobpsBaHe Ha B3aMMOAeNcTBmATa C poautennte 7 obulecTBeHOCTTa;
nogobpaBaHe npoueca Ha ynpas/JeHWe, Cb3ZaBaHe Ha BbLTPEWHO MOTUBUPAHU YUUTENM,
CAYKUTENN U PabOTHULM, NOASHM KbM MUCUMATA W LEANTE Ha YYMIMLLETO, CnasBaluu
ObArapCKOTO  3aKOHOAATENCTBO M €TUYHMA  Kogekc 3a pabota ¢ Jeua;

II. BbBEAEHWNE

CbrnacHo 3akoHa 3a GpMHAHCOBOTO YMpaBJeHWE W KOHTPOA B NYyBAUYHUA CEKTOP, AUPEKTOPbLT Ha
YYMAWLLETO OTroBapA 3a OCbLLECTBABaHE Ha GUHAHCOBOTO yNpaBAEHWE U KOHTPO/ B PbKOBOAEHOTO
OT Hero y4yebHo 3aBegeHue. Mpu U3NbAHEHUE HA CBOMTE 3a4a4M, HACOYEHM KbM NOCTUraHe Lenute
Ha YYMIMLLETO AMPEKTOPBT cnasBa MNpuHUMNuTE 3a A06po  ¢MHAHCOBO  ynpaBieHue,
3aKOHOCHOOPA3HOCT M MPO3PAYHOCT M Cce OTyMTa 33 AOEeWCTBMATA CUM U pesynTaTuTe OoT TAX,
peanusMpankum cBoATa yMpaB/ieHCKa OTroBOPHOCT. PUHAHCOBOTO ynpaBAeHME W KOHTPOA B
YYNIMLLETO € UAJOCTeH MNpouec, MHTerpupaH B HerosaTa AEWHOCT, KOWTO Ce OCblLecTBABa OT
AVPEKTOopa, yunTenute u cayxutenmte. PMHaHCOBOTO ynpaB/ieHNe U KOHTPOA Ce OCbLLEeCTBABAT Mo
peaa Ha 3aKoHa 33 GMHAHCOBOTO yNpaBAeHWEe U KOHTPOA B Ny6/MYHMA CEKTOP M Ce peannsmpart ypes
cuctemn 3a GMHAHCOBO YNpPaBAEHME U KOHTPOJ, BKAOUYBALLM NOSMTUKM U NpoLeaypu, BbBegeHu oT
PbKOBOACTBOTO C LLe/1 4a Ce OCUTYPMU:

®  VKOHOMWYHO, ePEKTUBHO M ePUKACHO NOCTUraHe Ha Le/uTe Ha NPOCBETHOTO 3BEHO;

® CbOTBETCTBME Ha [JelHoCcTUTe Ha y4ebHOTO 3aBedeHMe CbC 3aKOHOAATeNCTBOTO W

BbTPELIHNTE aKTOBE;
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e OrnasBaHe Ha aKTUBUTE U MHGOPMALMAT];

e MpefoTBpaTABaHE M pPasKpMBAHE HA HapyweHMA W TpelwKkuM BbB OYHKUMOHMPAHETO Ha
YUNULLETO;

® [0OCTOBEPHOCT Ha cyeToBOAHAaTa UHPOPMaLUA;

® OCUrypsiBaHe Ha CBOEBpPeMEeHHa W HageXaHa WHbopmaums, C orned Ha B3emaHe Ha
NPaBUAHM YNPaBAEHCKN HapyLLUEHWUA.

Tesn NOAUTUKM W Npoueasypwu LEenAT owe A3 Ce OCUFYpU pasyMHa YBEPEHOCT, Ye Lenute Ha
YYMANLLETO Ca NOCTUTHATU OT AMPEKTOPA, Ypes:

® CbOTBETCTBME CbC 3aKOHOAATE/ICTBOTO, BbTPELUHUTE aKTOBE U JLOr0OBOPMU;

®  HafeXAHOCT M BceobxBaTHOCT Ha dMHAHCOBaTa M onepaTMBHa MHpopmaLmsa;

®  OMasBaHe aKTMBUTE U MHPOpPMaLMATA.

[No6poTo GMHAHCOBO ynpaBfieHWe e YMnpaB/ieHCKM NPOLEeC, KOWTO B ronsma creneH 3aBucu OT
fobpaTa KOMMETEHTHOCT Ha AMPEKTOPa M HEroBMTE OPraHM3aLMOHHO-YNPaBAEHCKU yMeHua. Ypes
no6poto GpMHAHCOBO ynpaBneHuWe ce Len 3aKoHOCboBPasHO M OMNTUMaNHO OMO/30TBOPABAHE Ha
pecypcuTe U opraHMsnpaHe Ha AeWHOCTUTE NO HauyMH, KOMTO MO3BO/IABA NOCTUIaHETO Ha LEnTe Ha
YUUSIMLLLETO NPU CbBOAaBaHE Ha MPUHLMNUTE HAa MKOHOMUYHOCT, ePpEeKTUBHOCT U edUKaCHOCT:
®  MKOHOMMYHOCTTa M3MCKBA CBEMAAHETO A0 MUHMMYM Ha pasxoamute 3a npuaobusaHe Ha
pecypcu, HeobxoAMmM 3a OCbLLECTBABAHE Ha AeMHOCTTa, MPUY Cna3BaHe Ha M3UCKBaHWUATA 3a
KayecTBo, KaTo pecypcuTe ce npnaobmeaT CBOEBPEMEHHO M B HEO6XOAMMUTE KONNYECTBa;
e edeKTUBHOCTTA e CTeMNeH Ha MoCTUraHe Ha LeauTe Npu CbhnocTaBAHe Ha AeUCTBUTENHUTE U
OKauBaHWUTE pe3y/aTaTv OT HerosaTa AeNHOCT;
e  edeKTUBHOCTTA € MOCTUraHeTO Ha MaKCUMaNHW PesynTaTh OT U3MON3BaHUTE pecypcu npu
OCbLUECTBABAHE Ha AEMNHOCTTa Ha YYUIULLETO;

[ll. YMPABJ/IEHCKA OTFTOBOPHOCT HA JUPEKTOPA

B npoueca Ha npucbeanHasaHe Ha Peny6svKa Bbarapus kKbm EBponemckua Cbio3 ce MocTaBuxa
peanua HOBM M3UCKBaHMA B obnactta Ha PUHAHCOBOTO ynpaB/iieHWE W KOHTPOJ, BKAOUMTENHO U
HeobX0AMMOCTTa OT ACHO AedMHMpPaAHe Ha ynpaB/eHCKaTa OTrOBOPHOCT B Nyb6anyHMA cektop. Cbe
3aKkoHa 3a GUHAHCOBOTO ynpasaeHMe N KOHTPOA B Ny6anuHMA cektop /3DYKIC/ ce BbBeae neranHo
onpegeneHne 3a YyMpaB/AeHCKAaTa OTFOBOPHOCT W Ce perJiaMeHTUpaxa 3aAb/KeHUATa Ha
PbKOBOAUTENUTE HA OpraHu3aummuTe oT NyBAMYHMA CeKTOpP 3a ocbluecTBABaHeTO M. ToBa 03HaYaBa,
Yye Ha gMpeKTopa Ha y4ebHOTO 3aBefeHue, KOWTO e pasnopeanTen ¢ BIoAKEeTHU KpeauTu oT BTOpa
CTeneH ce BMEHMXa HOBW YMpPaB/AEHCKM OTroBOPHOCTU. [upeKkTopsbT, paboTew, no cuctemaTa Ha
yaenervpanute boaxetn” cnepBa ga npepasriena, akTyanusupa M AONMbAHU CblLuecTByBaluTe B
YYMAMLLETO MOJIUTUKK, NPOLEeaypPU U NPaKTUKK, CBBP3aHU C OCbLLECTBABAaHATa OT HEro ynpaB/ieHCKa
OTFOBOPHOCT M [a BbBeAe HOBW, KOraTo TOBa e Heobxoanmo. JMpeKTopbT MpPAKO OTroBapa 3a
ynpaBAeHMETO U Pa3BUTMETO Ha MPOCBETHOTO 3BEHO, @ HEroBaTa yrnpaB/eHCKaTa OTFOBOPHOCT Ce
OTHacA 40 BCUMYKM AEWHOCTM M NPOLECH, NOpaam KOeTo ToM cnesBa Aa pasbupa No-LWMPOoKo NoHATUE
33 GMHaAHCOBOTO ynpaBieHNE U KOHTPO/, KOETO He Ce OrpaHMyaBa camo A0 PUHAHCOBMA acmneKkT oT
AENHOCTTa Ha YYUAULLETO.

B cboTBeTCcTBME CbC 3aKoHa 3a (PUMHAHCOBOTO YMpPAB/JEHME M KOHTPOA B NybAMYHMA CEKTOP,
yrnpaBaeHCKaTa OTFOBOPHOCT MOe A3 6bae onpegeneHa KaTo 3a4b/XKeHMEe Ha AuMpeKTopa A3
M3NbAHABA OnpefeneHn AeNHOCTU, HAaCOYEeHW KbM MOCTUIAHe LLeAnTe Ha ynpaB/iABaHOTO OT Hero
NPOCBETHO 3BEHO. 3a OCbLLLECTBABAHE HA YMPaB/IEHCKATAa CUM OTrOBOPHOCT M B CbOTBETCTBME CbC
cneundmkata Ha MPOCBETHOTO 3BEHO, [AMPEKTOPBT M3rpa)kaa, pasBvMBa M OCUrypABa
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bOYHKUMOHMPAHETO Ha MeTTe efeMeHTa: KOHTPO/IHA cpeaa; ynpaBAeHWe Ha PUCKa; KOHTPOIHM
AeWHOCTU, UHPOPMALMA U KOMYHUKALUMA; MOHUTOPUHT, Ype3 KOUTO ce ocbliecTBABa GpUHAHCOBOTO
ynpasneHue n KoHTpon. HeobxoaMmo e AMPEKTOPbLT Aa HanpaBM Bpb3Ka MeXAy ynpaB/eHcKaTa
OTFOBOPHOCT M MHTErpupaHata pamka 3a KOHTPO/A, KOATO NpeacTaBiABaT netre efemeHTa Ha
¢dMHaHCcoBOTO ynpasneHue " KOHTPOJI.
OnpeKTopbT Ha y4ebHO 3aBeseHMe BbB BPb3Ka C ynpaB/ieHCKaTa OTTOBOPHOCT, KOATO HOCU cneaBsa:

1.

10.

11.

12.

13.

14.

15.

[a onpeaenu B cTpaTerMyeckn nnaH uenunTe, NpeactaBnaBaluy AbAroCPOYHUTE NPUOPUTETH
Ha yuymauweTo. CTpaternyeckute uenm TpsbBa Aa ca cbobpaseHu C uenmte u 3agauuTe,
33/10XK€HM B 3aKOHUTE M NOA3aKOHOBUTE HOPMATUBHM aKTOBE, pPernameHTUpaLLmM aenHocTTa
Ha NPOCBETHOTO 3BEHO, MKOHOMWYECKaTa Mporpama Ha NPaBUTE/ICTBOTO, B HALMOHAJIHU
cTpateruu, nNpuMeTm OT CbOTBETHUTE OOLLMHCKM CbBETM CTpaTerMm, NporHosu, nporpamu u
apyru.

[a onpeaenu onepaTtMBHUTE LLE/IM HA YYNAULLETO, CTPYKTYPUPAHU B ONEPATUBEH NJ1aH, KOUTO
A3 nognomarat NoCcTUraHeTo Ha CTpaTermyeckuTe Lenu.

[a 3ano3Hae yuutenuTe, CAYKUTEANTE N PabOTHULMTE B PbKOBOAEHOTO OT HErO NMPOCBETHO
3BEHO CbC CTPATErMYECcKUTE M OMNepPaTUBHUTE LENN N YTBBPAEHUTE N1aHOBE N A3 onpeaenu
KOHKPETHM CPOKOBE 33 MOCTUFAHETO Ha LLeAMTE M NOKa3aTeNn 3a OTYMTAHE Ha MOCTUTHATUTE
pesynTaTtu.

da ocurypn ¢GyHKUMOHMPAHETO Ha cucTeMa 3a e(deKTMBHO NAaHWpaHe, YynpaBaeHue
M OTYMTAHE Ha U3MbJHEHMETO Ha PE3YNTATUTE U Pa3X0ABaHETO Ha NybAIMUYHUTE cpeacTBa.

[a ocurypm 06Bbp3aHOCT MeKAY NPOLECcUTe Ha LesienonaraHe U NaaHUpaHe Ha pecypcuTe.
[a ocurypu KOHTPOJI BbPXY pasxoABaHeTO Ha nyb6/anyYHMTE cpeacTBa B CbOTBETCTBME C
NpUHUMNUTE 3a 406p0 GMHAHCOBO YNpPaBAEeHME, 3aKOHOCHOOPA3HOCT M MPO3PAYHOCT.

[a nsrpagm cuctemun 3a ynpaBieHMe U pa3BUTUE Ha NepcoHana v noaabp’KkaHe HUBOTO Ha
KOMMNETEHTHOCTTa My.

[a ocurypy n3BbpLIBAHETO Ha MEpPUOLMYHA OLEHKa Ha opraHuM3alMOHHaTa CTPYKTypa, €
orneg HEMHOTO aJanTUPAHE KbM NPOMEHSALLMTE Ce YCI0BUS.

[Ja ocurypu BbBEXKOAHETO W  afeKBaTHOTO O¢YHKUMOHMPAHE Ha BbTpPeweH Oo4AuUT B
OpraHu3aumsaTa B CbOTBETCTBME C M3MCKBAHMATA Ha 3aKOHA 3a BbTPeLleH o4UT B Ny6ANYHUS
CeKTop.

[a pa3paboTM n BbBEAe BLTPELHW MPOLLEAYPM, BKAKOYBAWM CUCTEMA OT MPEBAHTMBHMU
MEPKK, CUCTEMA 3a MPOBEPKA Ha CUFHaANAM 3a KOpynuua U 3a HaMuMe Ha MHOMKATOpPU 33
M3MaMW M HEPEeAHOCTWU, TAXHOTO pPasKpMBAHE W perucTpauma M cUcTema 3a OTYUTaHe U
OO0KNaABaHe OT BCUYKU CAYXKUTENIN HA KOHCTAaTUPAHUTE HECHOTBETCTBMA.

[a paspaboTm M BbBede npoueaypu 3a He3abaBHO AOK/AaABaHe OT BbLTPELWHUA OAUT, B
cboTteeTcTBMe ¢ 4n1.30 ot 3OYKIC, 3a ycTaHOBABAHE Ha MHAMKATOPU 3a HanMuMe Ha U3MaMU,
KOraTo AeMHOCTTa Ha OpraHn3aumaATa MMa OTHoWeHUe KbM PMHaHCOBUTE MHTepecn Ha EC.
[a BbBede cucCTemMa 3a KOHTPOA M Aa OCbLECTBABA MOHUTOPUHI BbPXY npoueaypute 3a
onpeaensiHe Ha U3NbHUTENIM B Pe3yaTaT Ha 06LLLECTBEHN NOPBYKU, TbProBe NN KOHKYPCH.
[a ocurypu ageKkBaTHO pa3fensHe Ha 3a4b/KEHUATa MeXAY YYUTENUTe, CAYKUTEeNUTe U
paboTHMLUUTE B MHCTUTYLMATA, a CbLIO U pa3aeNsHeTO Ha OTrOBOPHOCTMTE MO B3eMaHe Ha
pelleHne, oCblLLEeCTBABaHE Ha KOHTPOA W M3NbjHeHMe. ToBa pasgensaHe Tpsabea ga 6bae
pernameHTMpPaHO OT BbTPELIHN MMCMEHM NpaBuaa.

[a yTBbpAn eTndeH KOAEKC/eTUYHW npaBuaa 3a MoBeAeHWe Ha CAYXUTenuTe, KonTo aa
CbOTBETCTBA Ha 06WonNpueTUTe NpaBKaa 3a NnosegeHMe U Ha cneumduKaTta Ha YYUIULLETO U
03 OCbLLEeCTBABA KOHTPO/1 BbPXY CMA3BAHETO MY.

[a ocurypu pa3paboTBaHeTO Ha NOJIUTUKK, BBTPELLHM NpaBuaa n npoueaypu 3a pUHaHCOBO
ynpaB/ieHMe U KOHTPOA, B CbOTBETCTBME C W3UCKBaHMATA, nocoydeHn B 3PYKIC, B
MEeTOAMYECKMUTE HAcoKM no 4n.10,an.3 OoT 3aKOHA U Aa AoBee A0 3HAHMETO Ha MepcoHana
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16.

17.

18.

19.

20.

21.

22.

23.

24,

paspaboTeHUTe AOKYMEHTM W NpeaBUAM  MEXAHM3bM 33 CBOEBPEMEHHOTO UM
aKTyanunsmpaHe.

[a ocurypy Hanmumeto U QPYHKUMOHMPAHETO HA HageXAHa cucTemMa 3a ynpasieHue Ha
pUCKa, MU3rpajeHa Bb3 OCHOBA HAa YTBbpAEHa CTpaTerna 3a ynpaB/ieHWe Ha pUcKa U Aa
M3BbPLUBA PEAOBEH Nperfieq Ha cTpatermaTa.

[a ce yBepu, ye BbBeAEHUTE B YYMIULLETO KOHTPOJIHU AEMHOCTU Ca noaxoadalmn, ebeKkTMBHU
Mo OTHOLWIeHue Ha pasxoauTte, uU3yepnaTesiHKM, Pa3ymHU M ca CBbP3AHU C MNOCTUraHe Ha
Lennte Ha opraHmn3auuAaTa.

[a cb3pgape HeobxogumaTta opraHmMsauMAa 3a AOCTbN 40 aKTMBUTE U MHPOpMaLMATa B
OpraHM3aLUMATa CaMo Ha OTOPU3MPAHM NLA, Aa OCUTYPU TAXHOTO PU3MYECKO ona3BaHe U Aa
MAEHTUOMUMPA KPUTUYHWU, MHOTO Ba)KHW 33 OpPraHM3auMAaATa akTMBM U MHPOPMaLMA UK
TaKMBa, 0COBEHO yA3BMMM OT FiefHa TOUYKA HA 3arybu, KpaxKbu nam HeoTopmusmnpaH 4OCTbA U
03 BbBee CTPOr KOHTPO/1 BbpXY MNOA3BAHETO M pasnopexaaHeTo C TAX.

[a ocurypu nbvaHO, BAPHO, TOYHO M CBOEBPEMEHHO OCYETOBOAABAHE HA BCUYKKU OMnepauunm B
CbOTBETCTBME C YCTAHOBEHUTE HOPMATUBHM U3UCKBAHWUA.

[a opraHunsmnpa msrpaxaaHeto n GYHKUMOHMPAHETO HAa MHPOPMAUMOHHA CUCTEMA, KOATO Aa
oCcuUrypsABa CBOEBPEMEHHO M TOUYHO PErMCcTpUpaHe Ha AaHHWUTE, CBbP3aHM C AEMHOCTTa Ha
opraHusaumsaTa U Aa No3Bo/ABa ABUMKEHME Ha HeobxoaumuTe 3a ebeKTUBHOTO YrNpaB/eHue
MHPOPMALMOHHM NOTOLM MO BEPTMKANA U NO XOPU3OHTaNA Ha MepapxuaATa.

[a BbBee ¢ BbTPELLHM NpaBKia CUCTEMA 33 AOKYMEHTUPAHE U apXMBMPAHE N N3UCKBAHMATA
KbM Hesl, BK/IOYUTENHO 3a U3rParKAaHETO Ha OMUTHA NbTeKa.

[Ja oTtunmTta U exerogHo Aa AOKAaABa HAa MMHWUCTbPA Ha PUHAHCUTE 3@ CbCTOAHMETO Ha
$OMHaAHCOBOTO YynpaBAeHWME W KOHTPOA B OpraHWsaumaTa, No peda W B CPOKOBETE,
onpegeneHu c Hapeabata no 4.8, an.2 ot 3OYKIC.

[Ja wu3BbpwBa nepuMoguyHo HabaogeHMe Ha A[eNHOCTUTE M [AHHUTE, CBbP3aHU C
$MHaAHCOBOTO yNpaBaeHUe U KOHTPOI.

Bb3 ocHoBa Ha MHbOpMaumATa, cbbpaHa NPW ynNparkKHABAaHUA MOHUTOPWUHT, Aa npegnpuema
NoAXOAALLN MEpPKM 3a NoaabprKaHe M nogobpaBaHe Ha afeKBATHOCTTA U ePeKTUBHOCTTA Ha
cucTemmuTe 3a GMHAHCOBOTO YNPABAEHME N KOHTPOJ.

ObLM NONOKEHNA MO OTHOWEHWNE HA PUCKA

CblLHOCT Ha pUCKa: PUCK, TOBa € Bb3MOXKHOCTTA Aa HacTbNu CbbUTME, KOeTOo Lie nosause
BbPXY NOCTUrAaHETO Ha LEenuTe Ha YYUaunLLeTo. PUCKBT ce M3MepBa C Herosua edpekTt/BansaHue
M C BEPOATHOCTTA OT HAaCTbNBAHETO MYy.
Mpumepwn 3a puckose:
e BbHWHM puckoBe: MHbpacTpyKTypa; MKoHOMMKa 1 na3ap; 3akoHogatenctso; OKoHa
cpena; Monntuka; MNpupoaHn 6eacteuns;
o ®duHaHcoBM pucKoBe: broaxeTHU; M3mamum nnm kpaxbu; 3actpaxosaHe; UHBeCTULMY;
®PurHaHCOBM 3a4b/KEHUS;
o Puckose Ha pgerHoctTa: [MonutuKa; OnepatuBHW; WHOopmauma; PenyTtauwms;
TexHonornyHu; Npoektn; HososbBeAEHMUSA;
e YoBewku pecypcu: KomneteHTHOCT; ETUKA; 34paBOC/NIOBHU M 6e30NacHM yCioBKA Ha
TRYA;
YnpasneHve Ha pucka: Bknousa umaeHTUdMUMPaHe, OLEHsABaHe, ynpaBiAeHWe U
KOHTPO/IMPaHe Ha NOTEHUMANHN CbOUTUA UAKN CUTYaLMKN/PUCKOBE, KOUTO MOraT 4a NOBANAAT
HeraTMBHO BbpPXY MOCTUraHe Ha LleAuTe Ha YYMIULLETO M e NpeAHa3HayeH Aa gaae pasymHo
HMBO Ha YBEPEHOCT, Ye LennTe Ha YYMIULLETO 1 e NpeAHa3HayvyeH Aa Aaje pasymMHO HMBO Ha
YBEPEHOCT, Ye Le/nTe Ha YYUIULETO We 6baaT nocTurHatn. B aeduHuumata Ha ¢puHaHCOBO
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ynpaB/iEHUE N KOHTPO/ € BbBEAEHO NOHATUETO ,pasymMHa yBepPeHOCT”, 3aLL0TO HE3AaBUCMMO
KO/IKO Oobpe e CTPYKTypupaH W ynpaBAsaBaH BbTPELHMA KOHTPO/A He MoXKe pga ce
npefocTaBy Ha AMPEKTopa Ha yyYuauuweTo abcontoTHa YBEPEHOCT MO OTHOLWEHWe Ha
NMOCTUTaHeTO Ha HeroBuTe Leaun. YNpaBaeHMETo Ha PUCKA B YYM/IULLETO Ce OCbLLECTBSABA KATo
ce naeHTMoULMpaT, oueHABaAT U HablogaBaT PUCKOBETE, KOUTO MoraT Aa NOBAUAAT BbPXY
nocTUraHe Ha LenuTe Ha y4ebHOTO 3aBefeHNe U BbBEXKAAHE Ha KOHTPOJIHU AeMHOCTH, C Len
orpaHM4yaBaHe Ha PUCKOBETE 40 NPUEMIUBO HUBO.
4. KaTteropusmpaHe Ha K1HO4OBUTE PUCKOBE:

e [lpUCbLL PUCK — TOBA € PUCKBT OT rpeLlkn u cnabocTn, gbaxKawm ce Ha cpeaaTa, B
KOATO Ce peasin3nmpaTt OCHOBHUTE YYUIULLHM AEUHOCTU. 3a4b/KUTENHO ciesBa Aa ce
pasrnexna oTaenHo oT PUHAHCOBO-KOHTPOJIHUTE CUCTEMM, 3aLLLOTO TOBA € PUCKBT OT
rPeWwKn n cnaboctn AoNycHaTM, HE3AaBUCMMO OT KOHTPOJIHUTE MEXaHW3MM, KOUTO
MOTaT Aa ce npunaraT, 3a 4a HaManAT TakMBa PUCKOBE;

e KOHTpoO/NeH pUCK — TOBa € PUCK, Ye rpewknute U cnaboctute He moraT ga 6baat
npeaoTBPaTEHN UM OTKPUTU U KOPUTUPAHM OT KOHTPOSIHUTE MEXaHU3MMU B PaMKUTe
Ha yuynamweto. Cuctemnte 3a PUHAHCOBO YNpPaB/eHUE U KOHTPOJI Ca KOHTPOSHUTE
MeXaHW3MM, YCTaHOBEHU B YUYMIULLETO, 33 Aa CMEeK4YaT NpUCbLUUTE PUCKOBE U Aa
npeaoTBPATAT AN PAa3KPUAT U KOPUTMPAT CbLLECTBEHU FPELLKU WU HEPEAHOCTU.

5. OueHKa Ha puCKa — TOBa e MpoLuec CBbp3aH CbC CbbUpaHe, M3cnenBaHe, aHaIU3UPaHE U
obobuiaBaHe Ha HPopmaLms, Heobxoanma Aa ce NPeLeHN BEPOATHOCTTA OT HaCTbMNBaHE Ha
CbOUTKA, KOUTO MOraT 4a NOBAUAAT BbPXY NOCTUTaHE LLeInTe Ha 0AUTUPaHATa OpraHu3aLms.

MO OTHOLWEHWE HA CTPATETUATA

6. CbwHOCT Ha cTpaTternaTa: HactosAwarta crtpaterns ce paspabotBa Ha OCHOBaHMe 4n.12 ot
3aKoHa 33 GMHAHCOBO yNpaBAEHWE U KOHTPOA B Ny6ANYHUA CEKTOP, YTBbPAEHA CTpaTerma 3a
ynpasneHue Ha pucka B o6WwmHa MneBeH U ce yTBbPKAABa OT AMPEKTOPA Ha YUYMIULLETO.
CrpaTervata ce akTyanusMpa Ha BCEKW 3 rOAMHW MAM HA MW HACTbMBAHE Ha CbLLECTBEHMU
NPOMEHU B pUCKOBaTa cpefa. KOHTpoONHUTE AeMHOCTH, LenALmM HaManAaBaHeTO Ha PUCKa, ce
AHaNM3MpPaT U aKTyannsmpaT Hal-Mako BeAHBXK roANLLHO.

7. 06xBaT: OLeHKaTa Ha PUCKa MO Tasu cTpaTerMsa ob6xealla NOBEPEHOTO MU y4ebHO 3aBeaeHMe.

8. 3apauv Ha cTpateruaTa: PaspaboTeHaTa cTpaTerns MmMa 3a 3aadva Aa OTpasu OCHOBHUTE Lenun
M 33[34M, CBBP3aHM C YMPaB/NEHMETO Ha PUCKOBETe, C Lea MWHUMM3MPAHETO MM 3a
NMOCTUTAaHETO HAa LLeINTe Ha YYWIMLLETO KAaTO BTOPOCTEMNEHEH pasnopeauTen ¢ OHaKeTHU
KpeauTu.

9. Lenu Ha cTpaTeruATa:

e VYTBbpXKAaBaHe Ha NOAX04 3a WAeHTUOMLMPaHe, OoueHABAHE W AOKNaZBaHe Ha
pUCKOBETE, 3acTpallaBalliy MOCTUTaHETO Ha Le/inTe Ha YYMIULLETO;

e YTBbpKAaBaHe Ha METOA0/1I0TUA 32 aHA/IM3MpPAHE U aKTya/IM3MpaHe Ha KOHTPOJIHUTE
AEeAHOCTW, HaManABalLM PUCKOBETE A0 NPUEMINBU HUBA;

e fAcHO pa3geneHne Ha OTFOBOPHOCTMUTE MO yNpaBJeHWEe Ha pPUCKa, BKAOYMTENHO
[OKNafBaHe Ha U3NbAHEHUETO UM;

e OcurypasaHe Ha WMHPOPMMUPAHOCT Ha y4yuTenuTe, CAyKUTeautTe u paboTHUunUTe OT
YYMAMLLETO 32 MpUeTUTE Npoueaypy 3a ynpasaeHne Ha pUCKa.

IV. ENEMEHTWN HA ®UHAHCOBO YTMPABJIEHVUE N KOHTPOJI
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®PUHaAHCOBOTO YMpaB/ieHMe M KOHTPOJI Ce OCbLeCTBABA OT AMPEKTOpa Ha Y4YWIULLETO u4pes
B3aMMOCBDBbP3aHU enemeHTU. EnemeHTUTE Ha GUHAHCOBO yNpaBaeHNE U KOHTPO/ ca CAefHuUTe:

e KOHTpONHa cpefa — TOBa Ca OTHOLWEHMETO W AENCTBUATA Ha YUYMAULWHOTO PHbKOBOACTBO
CNPAMO 3HAYMMOCTTa Ha KOHTpOna BbTpe B yunauweTo. KoHTponHata cpeda ocurypssa
HeobxoAMMUTE OUCUMMINHA U CTPYKTYpa 3a MOCTUFAHETO Ha OCHOBHMUTE LEAM U BKAOYBA
cnegHUTE eNemMeHTU: NOYTEHOCT U eTUYHU LIeHHOCTW; ynpasfeHcKa dunocodma u ctun Ha
paboTa; OpraHN3auMOHHA CTPYKTYPa; Bb3NaraHe Ha NPaBOMOLLMA M OTFTOBOPHOCTU; MOAUTUKN
W NPaKTUKM NO OTHOLWIEHME HA YOBELLKUTE PeCcypcu; KOMNETEHTHOCT Ha NepcoHana;

e VYnpaB/ieHMe Ha pUCKa — MNpouec Ha waeHTUPUUMpPaHe, OUEeHABaHe, YyNpaBAABaHE MU
KOHTPO/IMPaHe Ha NOTEHUMANHN CbOUTMA MU cUTyaumu /pUCKoBe, NpegHasHadveH da Aage
pa3yMHO HMBO HA YBEPEHOCT, Ye LeINTe Ha OpraHM3aLmATa Wwe 6baaT NOCTUTHATY;

o  KOHTPO/IHM AelHOCTY;

o VIHpopmaLma N KOMYHUKaLMA;

o  MOHUTOPUHT.

[OVpeKkTopbT Ha NPOCBETHOTO 3BEHO OCUTYpPABA M3rpaXKAaHeTo, Pa3BUTUETO U GYHKLMOHUPAHETO Ha
efeMeHTUTe Ha PUHAHCOBOTO YNpaBAEHUE U KOHTPOA B CbOTBETCTBUE CbC cneumdmkaTa Ha y4ebHoTO
3aBegeHue. Mo enemeHTUTe Ha (MHAHCOBOTO yMNpaB/JeHWE W KOHTPO/N METOANYECKM HACOKM ce
M34aBaT OT MMHUCTBbPA Ha PMHAHCUTE Ha ocHoBaHMe 4n.10,an.3 ot 3OYKIC. MeToanyeckuTe HacoKu
MMaT 3a Len Aa NOACHAT CbLHOCTTA Ha GMHAHCOBOTO YMNPaB/ieHME U KOHTPO U HETOBUTE EIEMEHTH.
JVpeKTopbT Ha NPOCBETHOTO 3BEHO C/leBa A3 A0Pa3BMe MeTOAMYECKUTE HAaCOKM U Aa MM afantmpa B
CbOTBETCTBME CbC CneumdmKaTa Ha yNpaBAABaHOTO OT HEro y4ebHo 3aBefeHME, KAaKTO M Aa U3BbPLIN
npernes Ha cbliecTByBawMTe cuctemu 3a GMHAHCOBO ynpaBieHWe U KOHTpPoJs. Bb3 ocHoBa Ha
pe3ynTatuTe OT nperneja cnejBa ga Ce aKTyaausmpatT M AONBAHAT BbTPELWHWUTE NpasBuna U
npoueaypm, a npu HeobxoaMmocT aa ce paspaboTar HOBMW.
Mexay uenuTe Ha yYWIULLETO U eNeMeHTUTe Ha PUHAHCOBOTO ynpaB/ieHMe U KOHTPOJ, cieaBa Aa
oTbenerkmMm, ye CbLLECTBYBA MpPAKa Bpb3Ka. [leTTe enemeHTa, KOMTO MoOcCoYMxme, Ha GpUHAHCOBO
yrnpaB/ieHMe W KOHTPOJI Ca B3aMMOCBbP3aHW, AOMbABAT Ce€ U Ce OTHACAT He CamMo 3a LuAaaTa
opraHu3auma, HO M 3a crneunduyHuTe N AeWHOCTM M npouecn. EnemeHTMTEe Ha ¢PUHAHCOBO
yrnpaB/ieHMe W KOHTPOA Ca NPWIOKUMMW B YYMIULLETO, a [OUPEKTOpbT c/iedBa ga npwnara
WHAMBUAYANEH NOAXOL MPW TAXHOTO MpuAaraHe B 3aBMCUMMOCT OT crneumduKaTa Ha AeNHOCTTa Ha
y4yebHOTO 3aBeseHMe. KakBa € CbLLHOCTTAa M KaKBO BK/IKOYBAT NeTTe efemeHTa Ha ¢GWHAHCOBO
ynpasaeHue 1 KOHTpon?

Mbpsu enemeHT — KOHTPOJ/THA CPEJA

KoHTponHaTa cpefa ocurypasa AUCUMNAMHA WU CTPYKTYPUPAHOCT Ha KOHTpoOsa B yunnuweto. Ha
HeroBaTa OCHOBa Ce pa3BMBAT OCTaHa/IUTE eNeMeHTU Ha BbTPeLHUA KOHTpoa. KoHTponHaTa cpeaa
onpefena KAMmaTa B OpraHM3aUMATa U OKasBa B/AMAHWE BbPXY OTHOLIEHMETO Ha yuuTenuTe,
CAYKUTENUTE U PABOTHUUMTE KbM KOHTPO/IA M BK/IKOYBA caeaHuTe GaKkTopu: IMYHA MOYTEHOCT U
npodecnoHanHa eTUKa Ha AMpeKTopa U TPYAOBUA NepCcoHan, ynpasaeHcKaTa ¢uaocopusa m cTmn Ha
paboTa. OCHOBHO M3WCKBAHE 33 peasn3MPaHETO Ha TO3U MbPBU E/IEMEHT € B YYMIULLETO A3 MMA
yTBbpaeH ETnueH kopekc unau Kogekc Ha nosegeHue. B TO3M KofeKkc ce onpeaens pamkaTta Ha
noBefeHMe Ha PbKOBOAUTENA U CayKUTennTe. KogeKcbT 3a noBeaeHUe € MUCMEH AOKYMEHT, C KOMTO
TpsbBa Aa ObAAT 3anN03HATM BCUYKM CAYXKUTENM W ga ro npunarat. Cheasa Aa 6vae m3rpageHa
cucTema 3a HabnogeHue No nNpunaraHeTo Ha KOAEKCa, KaKTo M Aa Cce Cb3Zafe MEeXaHU3bm 3a
yCTaHOBAABaHe W [OKNaJBaHe Ha HerosBute HapyweHuA. KbM KOHTpOJIHaTa cpefia ce OTHaca U
ynpasneHcKaTa ¢unocodua U cTuna Ha paboTta Ha AMpekTopa. ToBa 03HaYaBa, Ye AMPEKTOPbT TpAbBa
[a NoaKpena BbTPEWHMA W A3 Cb3gafe U Aa nogabpka ycnoBua 3a QYHKLMOHMpPAHE Ha
He3aBucMMMA (GUHAHCOB OAMT. YNpaBieHCKaTa OTFOBOPHOCT Ha pPbKOBOAUTENA BKAOYBA W
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3a4b/IXKEHNETO MY A3 BbBeAe U OCUTypu afeKBaTHOTO GyHKUMOHMpPaHEe Ha AeMHOCTTa No BbTpeLeH
OANT B OPraHM3aumaATa, B CbOTBETCTBUE C U3UCKBAHUATA Ha 3aKOHA 3a BbTPELHMSA 04UT B NYyBAMUYHKUA
cekTop. KOHTponHaTa cpena BKAOYBA M OpPraHU3aLMOHHATA CTPYKTYpa, KOATO cresBa Taka Aa 6bvae
M3rpaZieHa, 4e Ja MNO3BOJIABA W3MbJHEHME Ha UeAuMTe U Aa CbOTBETCTBA HAa HOPMATUBHO
onpegenenute GyHKUUU. OCHOBHUTE M3NCKBAHUA KbM OpraHM3alMOHHaTa CTPYKTypa ca cBeAdeHu A0
cnefHuTe:
e Hanunume Ha noaxogslwa CTPYKTYpa Ha opraHM3aumaATa, OTpa3eHa B NMUCMEH aKT, KOWTO Aa e
Ha Pa3MOoJIOKEHME Ha CNYKUTENNTE;
e  fCHO M TOYHO OnMncaHue Ha GYHKUMUTE Ha CTPYKTYpUTE U 3BEHaTa;
e (Cb3gaBaHe Ha CUCTEMA 3a AeNlernpaHe Ha NPABOMOLLMA, KOATO Aa No4NoMara U3nbAHEHNETO
Ha genHoCTUTE;
e Hanunume Ha noaBpaHN N ACHU ANbKHOCTHU XapaKTEPUCTUKN, YTBBPAEHU OT PbKOBOANUTENS U
3aMo3HaBaHe Ha BCEKM C A/TbKHOCTHATA XapaKTepUCTUKa;
e M3rpaxgaHe Ha NoaxoAAaLM IMHUM Ha AOKNaABaHe.

MONUTMKMTE 3a YOBELUKUTE PecypcM M CBbp3aHUTE C TAX MPaKTMKM obxsawat noabdopa,
Ha3HayaBaHeTo, 06y4YeHNeTo, aTeCTUPAHETO, MOBULWIABAHETO B A/bKHOCT M 3aMNaLLAHETO U Ca BaXKHA
YacT OT KOHTpO/HaTa cpefa. B Tasu Bpb3Ka YYWIULETO CnesBa Aa M3MbJAHM CegHUTE OCHOBHM
W3UCKBaHUA:

e [la paspabotm u npueme cneumduUYHK, MPUNONKMMWU MOAUTUKK, MpasBuaa, npoueaypwu,
cbobpaseHn CbC CbOTBETHAaTa HOpmaTMBHa ypeaba OTHOCHO noabopa, HasHayaBaHETo,
oueHKata, obyyeHWeTo, onpeaenAHEeTO Ha Bb3HArpaXAeHMeTo M CTUMY/AMPaHeToO Ha
nepcoHana;

e HanmumeTo Ha ACHU KpUTepumn 3a Nog60p, OLLEHKA M NOBULLABAHE Ha CYKUTENUTE;

o [lpeasuikaaHe Ha CaHKLMM NPU HapyLEHWE Ha YCTaHOBEHUTE NPaBMAa 1 NpoLeaypu.

KomneTeHTHOCTTa Ha NepcoHana CblWO Crnaja KbM NMbpBUA eNeMeHT Ha d)MHaHCOBO ynpasaeHne n
KOHTPOJ1, @ OTTOBOPHOCT Ha AMPEKTOPa € Aa npeueHun HeO6XO,EI,MMOTO HMBO HA KOMMNETEHTHOCT Ha
CNYXKUTENNTE, KaKTo U Aa OCUTYpPU noaxoaAalwmn NONNTUKUN U NPAKTUKN B Ta3n obnacr.

Btopn enemenT — YIMNPAB/IEHUE HA PUCKA

YnpaBneHve Ha pUCKa e HenmpeKbCcHAT MPouUec No MAeHTUGULMPAHE, OLueHABAHE U MOHUTOPUHT Ha
pUCKOBETE, KOWTO MoraT Aa MOBAMAAT BbPXy MNOCTUraHe Ha UEAUTe Ha opraHusauuata u
BbBEXKAAHETO HAa HEOBXOAMMUTE KOHTPONHWU AEMHOCTH, C e OrpaHMYaBaHe Ha PUCKOBETE A0 eHO
NPMEeM/IMBO PaBHULLE. YNPaBAEHMETO Ha PUCKa € HepasAesiHa YacT OT YNpaB/JeHCKMA NPOoLec Kato
uano.
CTbnKuUTe Npeay onpeaensHe Ha MeToAa Ha yrnpas/eHNe Ha PUCKa Ca CiegHuTe:
e /aeHTuduMumMpaT ce pUCKoBeTe, 3acTpallaBaliy NOCTUrAaHETO Ha LeMTe Ha OpraHuM3auuATa,
n3yepnatenHo 06XBallallo PUCKOBETE B PE3YATAT HA BbHILIHM U BbTPELHN GaKTOpU, KaKTo
Ha PaBHULLETO Ha OpPraHM3aLMATa, Taka M Ha PaBHULLETO Ha OTAENHUTE AEWHOCTY;
e [IpeueHsBa ce 3HaYMMOCTTa Ha BCEKMN PUCK, OLEHABA Ce BEPOATHOCTTAa OT Bb3HUKBAHETO MY U
B/MAHNETO, KOETO LLE OKaKe;
e OueHsBa ce ,aneTuTa” Ha opraHM3aumaTa KbM CbOTBETHUA PUCK;
e 1360p Ha NOAXOAALL METOZ, - NTPEXBbPAAHE TONIePUpPaHe UM HaMaNsfiBaHe Ha PUCKa;

OcHoBHUTE PUCKoBe, KOUTO Ce I/I,Cl,eHTVId)VILI,VIpaT M ynpasaABaTt B yYUIULLETO Ca ChegHUTe:
e [locTuraHe Ha onpegeneHn onepaTMBHU U CTPATErMyeckn Lenu;
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e [lokasaTennTe 3a OLIEHABAHE Ha CTeneHTa M TOYHOCTTA Ha M3Mb/IHEHME Ha 3ajauynTte U
AenHocTtuTe;

e BbHIUHa penyTauma Ha opraHU3aumATa;

e (Cna3BaHeTO Ha 3aKOHOAATEe/ICTBOTO U BbBeAeHUTE NpasBuaa.

3a ynpaB/ieHWE Ha pUCKa ce NpenopbyBa cbobpasnaBaHe CbC crneuMduKaTa Ha NPOCBETHOTO 3BEHO U
M3M0/13BaHE Ha CTaHAAPTEH NOAX04, CbCTOALL, CE OT YETUPU OCHOBHU CTHMNKM:

e (CTtbnKa 1 —cb3gaBaHe Ha yC/10BMA 3a YNPaBAEHUE HA PUCKQ;

e CTbnKa 2 — p1McKosM obnacty;

o (CTbnKa 3 — OueHKa U peakuma Ha MAeHTUOUUMPAHUTE PUCKOBE;

e CTbnKa 4 — MOHUTOPUHT M NpoOCaeaABaHE Ha NpoLLeca No ynpasaeHMe Ha pUCKa.

OCHOBHUTE M3MCKBAHWUA NO OTHOLLIEHME Ha YNPaB/IEHMETO Ha PUCKa ca:

e YTBbp)KAABaHe Ha CTpaTerns 3a ynpasBJeHNeTo Ha PUCKa, KOATO ce aKTyaausmnpa nepuoanyHo
/Ha BCEKM TP roAVMHWU/ UM NPU HACTBbNBAHETO Ha CbLLECTBEHW NMPOMEHW B PUCKOBATa Cpeaa;

o  NHPOPMMPAHOCT Ha YUUTENUTE, CAYKUTENUTE U PABOTHULIMTE OT OpraHM3aLmMaATa 3a NpMeTaTa
CTpaTerus 3a ynpas/ieHWe Ha PUCKa;

e fcHO pasgeneHne Ha OTFOBOPHOCTUTE MO YMNpPaB/ieHUE Ha PUCKA, BKAIOYUTEIHO JOKIagBaHe
3a U3Mb/JIHEHWETO UM Ha PbKOBOAMUTENA HA OPraHN3aLMATa;

e UN360p Ha noaxon 3a nageHTUdULMpaHe, OLEHABAHE U AOKNAfIBaHe HA PUCKOBETE;

e OnpepensHe Ha CPOKOBE 3a UAeHTUdULMPAHE, OLLeHABaHE U AOKNAABaHE Ha PUCKa;

e  AHa/AM3MpaHe M aKTyaaM3MpaHe Ha KOHTPOJHUTE AEWHOCTU, HaMansaBaluy PUCKa, Hal-Masko
BEAHBK rOANLLIHO;

e [loKymeHTMpaHe Ha NpoLeca No ynpaBaeHUe Ha PUCK];

e OpraHusnpaHe, W3Mb/AHEHUE, [OOKYMeHTUpaHe W  [AOKNajBaHE Ha  MepkuTe  3a
npefoTBpaTABaHE Ha PUCKa OT U3MAaMU U HEPELAHOCTH, 3acArawy GMHAHCOBUTE MHTEPECU Ha
EBponeiickute 06LWHOCTM Npes KOMMNETEHTHUTE OpraHu;

e [loknagBaHe Ha PWCKOBETE OT M3BbPLUBAHE HAa HApyLWeEHWA Ha HOPMATMBHUTE aKTOBE,
ypexaawm broaxeTHaTa, GMHAHCOBO-CTOMAHCKATa M OTYeTHaTa AeMHOCT.

Tpetv enemeHT — KOHTPOJTHU AEMHOCTU

KoHTponHute AEVIHOCTM Ca npasuvnata, npouenypute 1 AEVICTBMﬂTa, HAaCO4YeHU KbM HaMa/iABaHE Ha
PUCKOBEeTE 3a NOCTUraHe Ha UeNNTE Ha OpPraHM3auunAaTa U JONpUHaACALWMN 33 N3Nb/IHEHUNE PELUEHNATA
Ha pbKoBoauTena. KoHTponHute AEﬁHOCTM npegn BCUYKO Ca OTrOBOPHOCT Ha pbKOBOAOAUTENA U Ce
ocCbllecTBABaAT B UANATA OpraHn3auunA, Ha BCUYKU paBHULLA U BbB BCUYKU dDYHKLI,MM M npouecun B
opraHusaumata. KoOHTpoAHUTe LI,E'I'ZHOCTM npeacrasnABart AGVICTBMHTa, pernameHTnpaHn CobC
CbOTBETHUTE MpPaBuia U npoueaypu, KOUToO Ce MU3BHBPLUBAT KOPEKTHO M HaBpPeEMEHHO U Cb3aaBaT
HEO6XOAMMMTG YC/I0BMA 32 NPaBMIHO yNpaBaeHWe N HamanAaBaHe Ha puckoseTe. Te3n AGVIHOCTM Ca:

o KOHCTAaTMBHM — C TAX Ce YCTaHOBABAT Bb3HUKHA/IN HEXEJIaHU cbbutnA U ce CUrHann3npa Ha
HenocpeacrtBeHMA PbKOBOAUTEN 3a TAX;

° npeBaHTI/IBHVI — nNpeyvyaTt ga BB3HUKHAT HeXKeJIaHU cbbutna. C tax ce BbBEXAAT MEPKU 3a
n3bsareaHe Ha npegosnaoeHNUTeE €BEHTYa/IHU OTK/IOHEHUA U I'IpOﬁJ'IGMVI npegn TAXHOTO
HaCTbMNBaHE,

o KoneKkTnsHu — uenAaT aa 6'I:,Cl,aT nonpaseHun nocneauLnTe OT HACTLMUIU HeXeNnaHn C'I:6MTMH;

KoHTponHute AEVIHOCTM TpFl6Ba Aa Ca noaxoaAaln, Aa dDYHKLI,MOHMpaT B CbOTBETCTBME C MN1IAHNPAHOTO
npe3 CcboTBETHUA nNepumoa, Aa Ca edDEKTMBHM Nno OTHOWeEHWe Ha pa3xoauTte, Aa Ca MU3YepPNaTeESIHMU,
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Pa3yMHW U CBbP3aHU U CBbP3aHU C BCUYKM PYHKLMM, NPOLECU U Ha BCUYKM HMBA B OpraHM3aumaTa.
KoHTponHuUTe aeHoCTU/KOHTpOAUTE MoraT Aa 6baar:

e [lpeBaHTUBHU — KOUTO NpeyvaT Aa Bb3HMKHAT HexenaHun cbbutua. C Tax ce BbBeXAaT MepKu
3a u3bAreaHe Ha npeaBUAEHUTE eBeHTYa/liHU OTKJAOHeHMA W npobnemn npeau TAXHOTO
HacTbnBaHe;

e PaskpuBaliy — C TAX Ce YCTaHOBABAT Bb3HWKHAAN HEXKeNaHn CbObUTUA U ce CMrHanmsupa Ha
HenocpeacTBEHUA PbKOBOAUTEN 3 TAX;

e Kopurmpawm — uenuat ga b6baaT nonpaseHW nocneguuuTe OT HACTbMMAM HeXenaHu
cbobuTUA.

KOHTpO/IHUTE AEMHOCTM BKAOYBAT peamua NoJIMTUKK U npoLeaypu:
e [lpoueaypu 3a paspellaBaHe, 040bpaBaHe M OTOPU3UNPAHE;
e KOHTpOJ/ BbpXy AOCTHMNBA A0 PECYPCU U AAHHY;
o [loTBBPKAEHUA U CbINACYBaAHE;
o [1poBepKM Ha TEKYLLOTO U3NbAHEHUE;
e PasgeneHune Ha OTTOBOPHOCTUTE;
e Cuctema Ha ABOEH Noanuc;
o [lpeaBapuTteneH KOHTPOA;
e [lpoueaypn 3a NbAHO, BAPHO WM TOYHO WU CBOEBPEMEHHO OCYETOBOAABAHE HA BCUYKM
onepauuu;
e [lpoueaypu 3a HabaoaeHWe /Bb3naraHe, NPOBEPKM U oA0bpeHne, gaBaHe Ha yKasaHua U
obyuyeHue/;
e [lpernean v NpoBepKU Ha NpoLeaypu, 4eMHOCTU U onepauuu;
AHTMKOPYNUMOHHKU Npoueaypu;
MpaBuna 3a 4OCTbN A0 aKTUBK U MHOOPMALUUS;
Mpaswuna 3a ynpasaeHUe Ha YOBELUKUTE PECYPCH;
Mpoueaypw No 4OKYMEHTUPAHE, apXMBUPAHE U CbXPaHABaAHE Ha MHPOPMALMATA];
e (CbnocraBAHe Ha JAaHHUTE;
o KOHTPO/IHWM AeHOCTH, CBbP3aHU C MHGOPMALLMOHHUTE TEXHONOTUN.

Yetebpt enemeHt — MUHOOPMALNA N KOMYHUKALINA

Yunnuuieto B CbOTBETCTBUE C onpeaeneHnTe my GyHKLMM U NOCTaBEHUTE LLeU, Cb34aBa, 06paboTsa,
M3NON3Ba, CbXpaHABa M nNpepocTaBa MHPOPMaLMA, KOATO € OCHOBAa 33 OCbLUECTBABAHE Ha
KOMYyHMKaUMa, Heobxoamma 3a edPeKTUBHO U3NbJAHEHME Ha Bb3J/IOKEHUTE 334 b/IKEHUSA.
NHbopmaumaTa 1 KOMyHMKaLMATA Cb34aBaT Bb3MOMKHOCT 33 OLLEHKA Ha MPaBWUIIHOCTTA, ETUYHOCTTA,
WKOHOMMYHOCTTA, ePEKTUBHOCTTA U ePUKACHOCTTA Ha AeMHOCTUTE.
MHbopmaumsaTa e CbBKYMHOCTTa OT JaHHM OTHOCHO CbOWTUMATA, KOMTO MMaT 3HayeHue 3a
ocCblUecTBABaHE Ha AEMHOCTTa Ha yuymnuuleto. Ta e HeobxoauMMa Ha BCUUYKM HMBA B OpraHuM3aumsTa,
3a Aa ce onpeaenu, oueHM 1 U3roBOPU Ha PUCKA, Aa Ce OCbLLEeCcTBM edeKTUBEH BbTPELLEH KOHTPOA U
Aa ce nocTurHaT uenute K. [AMpeKTopbT Ha yuuauweto TpabeBa Oa BbBeae NOAXOAALLM
MHPOPMALMOHHM CUCTEMM, KOUTO Aa AaBaT Bb3MOMKHOCT 3@ B3eMaHe Ha MPaBU/IHU YNPaBAEHCKMU
pelweHns, 3a afeKBaTHO M3MbJHEHME Ha 3aA4b/XKEHUATA M 338 M3rOTBAHE Ha HaBPEMEHHU WU
[OCTOBEPHM AOKNaAN OTHOCHO AeiHocTTa. NpeaocTtaBAHaTa MHGopmauusa cneasa aa 6bvae:

e (CBoeBpemeHHa3;

o YMecCTHa;

e  AKTyasHa;

e ToOuYHa;
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o BApHa;
e JloCTbnHa;

KomyHMKaLmMATa e ABYNOCOYHO ABUMKEHMEe Ha MHPOPMaUMATa B NpaBa U 0bpaTHa NOCOKA MO BCUYKU
MHOOPMAUMOHHN KaHanu B NPOCBETHOTO 3BEHO MO XOPW30OHTaNa W BepTMKana. HeiHaTa uen e ga
NMoBMLIM OCBEAOMEHOCTTA M TaKa 4a NognoMorHe NoCTUraHeTo Ha UesiMTe Ha opraHusauusaTa. EamH
OT Hal-Ba)XHWUTE KOMYHMKALMOHHW KaHaNM € MeXAy AMPEKTopa U cayuteaute. KomyHMKauuaTa
MMa Ba*KHa PO B YNPAB/JIEHWETO M KOHTPO/a Ha AeAHOCTUTE Ha opraHun3auusTa u bruea BbTpeLHa U
BbHLUHA.

Metn enemeHtT — MOHUTOPUHT

MOHUTOPUHIBT € LUANOCTEH nperne Ha AeWHOCTTa Ha y4yebHOTO 3aBefeHue, KOMTO MMa 3a uen aa
npeaocTaBy YBEPEHOCT, Ye KOHTPOJIHUTE AEWHOCTU GYHKLMOHMPAT cnopea npegHasHayeHUeTo cu U
ocTaBaT edpeKTUBHUN BbB BpemeTo. MOHUTOPUHIBLT ce peannsmpa NpeaMMHO KaTo TeKyla AelHOCT.
Mpu ocbluecTBABAaHETO Ha MOHUTOPWHIA, AUPEKTOPBLT Ha yuymaulleTo Tpabea Aa o6bpHe BHUMaHUe
BbPXY CbCTOAHMETO Ha PpUHAHCOBOTO YyNpaB/iieHUE W KOHTPOA WU MOCTUrHaTMTe Uenu. AnpekTopbT
CblLLO TaKa cnesa Aa BbBede Npoueaypu 3a TeKYLL, MOHUTOPUHT M OLLeHKa Ha p1UcKa no ckanaTa ot 1
00 9. 3a ocbliecTBABaHE Ha MOHUTOPUHT AMPEKTOPHT 6M MOrbA Aa U3N0A3Ba U BbTpelHUa oauT. Mo
OTHOLLEHME Ha NeTUA eNemMeHT — MOHUTOPUHT OCHOBHUTE U3MCKBAHMA ca CBeAEHM A0:
e VYTBbpKAaBaHe Ha CMCTeMa 33 MOHWUTOPUHT Ha (PUHAHCOBO ynpasieHWe U KOHTPOA OT
PbKOBOAUTENA HA YYUIMULLETO;
e [lepnoAMYHO OLEHABaHE Ha CbCTOAHMETO Ha cucTemuTe 3a (GMHAHCOBO YyMnpas/eHue U
KOHTPOJI;
e OcurypsBaHe Ha KpaTKa /IMHMA 3a [OOKNafBaHe Ha PbKOBOAWUTENSA Ha YUYMAULLETO 3a
afleKBaTHOCTTa Ha cuctemuTe Ha GMHAHCOBO YNPaBAEHME U KOHTPON;
e [lony4aBaHETO Ha HaBpeMeHHa M ymecTHa MHbOopMaLMA 3a KOHCTaTMpaHUTE HeaoCTaTbUM Ha
cuctemmuTe 3a GUHAHCOBO ynpaBaeHMe U KOHTPON;
e YTBbpKAaBaHe Ha cUCTeMa 3a npeAnpuemaHe Ha Kopurupaiim AeUcTBuA U AoKaadBaHe Ha
pesynTtaTuTe OT TAX.

V. KNACUOUKALIMA HA PUCKOBETE

Cnep Kato 6baaT MaeHTUGULMPAHU PUCKOBUTE Ce OLIEHABAT KaTo Ce onpeaenu cTeneHTa Ha PUCKa,
KOATO AMPEKTOPBT e roToB [ia npMeme npu ocurypasaHe Ha Heobxogumute pecypcu. OueHABaHeTO
Ha MaeHTUdUUMPaHUTE PUCKOBE Ce M3BBPLLIBA KaTo Ce CbMNOCTaBM BEPOATHOCTTA OT HAacTbNBaHETO UM
1 BAnaHueTo / epeKkTa, Koeto bMxa UMmanu:

BMCOK, CPEAEH UJTM HUCBK PUCK

PucKkoBeTe ce xapaKTepusnpaT KaTO BUCOKMK, CPeaHU U HUCKU. PUCKBT € BUCOK, KOraTO He BCUYKMU
PUCKOBE Ca NOKPUTU C KOHTPOZHW npouenypu. Cpep,eH, KOrato BCUYKU PUCKOBE Ca MOKPUTU B
M3BeECTHa cTeneH. HUCBHK, KOraTo BCUYKM PUCKOBE Ca NOKPUTU C afeKBAaTHU KOHTPOAHU npoueaypu ¢
BUCOKa edDEKTI/IBHOCT M annceat nan ca Ha namue He3HaYUTE/THU OTK/IOHEHUA.

VI. METOAM 3A WOEHTUDULIMPAHE

NoeHTdMLUMpPaHETO HA PUCKOBETE B YYMIULLETO Ce U3BbPLUBA YpEes:
1. ®daKTMYecKn NPOBEPKM Ha MACTO.
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2. TpoBepKnU Ha JOKYMEHTMH.
3. Habniopgenue.
4. [oknagwn.
5. TucmeHu ctaHoBuwwa.
6. BbnpocHuum.
7. WHTepsloTa.
8. AHKeTW.
9. [pyru metoam no npeLeHKa Ha PbKOBOACTBOTO.

VIl. METOAWM 3A OLIEHABAHE

1.

2.

3.

lMbpBOHaAYanHa OUEHKA Ha PUCKOBETE MO OTHOLWEHME pas3bupaHe Ha UenuTe Ha

CTPYKTYpPHATA €4ANHMLA U KOHKPETU3MPAHETO UM B FOAMULLEH MJIAH.

Ha 6a3a nbpBOHAYaHUTE pe3yaTaTh, YYUIULLETO, KAaTEFOPM3MPAHO C HAN-BUCOK PUCK

Ce OLEeHABa, CbrMacHO ,,MaTpuua 33 OLEHKA Ha CbOTBETCTBMETO”, KOATO BK/OYBA

cnefHwTe obnactu:

2.1 Crpaterua u uenm;

2.2 ®uHaHCOBM AeNHOCTY;

2.3 MNepcoHan;

2.4 OpraHu3sauma Ha npouecuTe;

2.5 CreneH Ha nocturaHe Ha uenute Ha Cuctema Ha OTYMTaHe M OOKAaABaHe Ha
pesyntatute. lNpouecu Ha ynpasneHne. CamooLEeHKa;

2.6 BbHWHKU dpaKkTOpU;

2.7 Nndopmaumsa n KomyHuKauma. ETUYHM LeHHoCTY;

2.8 N3nbnHeHUA Ha NpeanucaHmnA OT NPeaxoaHU NPOBEPKU;

Opyrn metoamn no npeueHKa Ha PbKOBOACTBOTO.

VIIl. METOAM 3A YINPABJIEHUE HA PUCKA.

PbKOBOACTBOTO M3MOA3Ba OLEHKA HA PMCKa KaTo 4acT OT Mpoueca Ha OCUrypsaBaHe Ha ycnex nu
NOCTUraHe Ha LEeNuTe Ha YYMIMLLETO. PUCKBT e BePOATHOCTTAa OT HAacTbMBAHETO Ha CbbUTUE, KoeTo
MOXe [la OKa)Ke HeraTMBHO BAMSHMWE BbPXY AEMHOCTTa Ha pasnopeauTens. OueHKaTa Ha pucKa e
MEeToJ, 33 YCTaHOBABaHE Ha 30HM C MOTEHLMaNHO BUCOKO HWMBO Ha PUCK. B yunnuweTo ce nanonssar
cnegHUTE MeToAM 3a ynpaB/ieHUe Ha pUCKa:

1.

2.

3.

OrpaHMyaBaHe Ha pUCKa — NPY TO3M METOZ Ce U3rpaXkAaT KOHTPO/M, NPeAoCTaBALLM
pa3symHa yBEPEHOCT 3a OrpaHMYaBaHe Ha PUCKa B NPUEMINBU FPAHMLM B 3aBUCMMOCT
OT 3HAYMMOCTTa Ha PUCKa M CbobBPa3HO pas3xoauTe 3a BbBEXKAAHETO Ha KOHTpOAUTE.
PuckoBeTe npu To3n meTog, ce HabaoaaBaT NepuoanyHo.

MpexBbpasHe Ha pWUCKa — TO3M MeToh, Ce M3MOA3Ba, KOrato pPbKOBOACTBOTO
npeueHsaBa, Ye PUCKa e TBbpAe BMCOK M TpabBa Aa ce ,NpexBbpan” KbM Apyra
opraHusauma. KnacnyeckmaT HauuH 3a NPexXBbPASHE e 3acTPaxoBaHeTo.

TonepupaHe Ha pUCKa — TakaBa peakuMa Ha ynpaB/ieHWe Ha pUcKa ce npegnpuema,
KOrato onpefesieHn PUCKOBE MMAaT HE3HAUYUTENHO BAMAHME BbPXY MNOCTUraHe Ha
uenuTe UM pasxoauTe 3a npegrnpvemMaHe Ha AeWCcTBUA Ca MHOTOKPATHO MO BUCOKU
OT OYaKBaHWTE Nos3u. B TO3M cnyyalh PbKOBOACTBOTO MOEmMa TO3M PUCK, HO TO
Habnlo4aBa MOCTOAHHO, Tbi KAaTO € Bb3MOXKHO Pas/iMYyHM GaKTopU fa OKaxKaT
Bb34ENCTBME BbPXY BEPOSATHOCTTA U BAMAHMETO, KOETO MMA U Aa F0 U3MECTAT B No-
BMCOKa KaTeropus.
KOHKpPETHUAT MeTog, 3a YyMpaB/ieHWEe Ha PUCKA B YYMIULLETO ce onpenens oT
AVPEeKTopa C uen nojyyaBaHe Ha pasyMHa YBEPEHOCT 33 OrpaHMyaBaHe Ha PUCKa B
NpUeMINBM NAaPaMeTPH 3a MOCTUTAHE Ha NOCTAaBEHUTE Leun.
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YnpaB/ieHMe Ha PUCKa B YYUIULLETO CE OCHLLECTBSBA Ypes:

1. OnpegensHe U KOHKpETU3MpPAHE Ha PUCKOBETE, KOMTO HamanABaT PUCKOBeTe A0
HMBA, onpeaeneHn oT PbKOBOACTBOTO KaTo NPUEM/IUBH.

2. BbBexaaHe Ha AEeMHOCTU 33 KOHTPO/IMPaHe Ha PUCKOBETE, KOUTO Hamansear
pUCKoBETE A0 HMBA, ONpeae/ieHN OT PbKOBOACTBOTO KaTo NPUEeMINBN.

3. MOHWUTOPUHI W NEepuoaMYHO MNpeoLeHABaHe Ha CblUECcTByBallMTEe pPUCKOBE,
3acTpallaBallM NOCTUTaHETo Ha LueauTe Ha opraHusaumnaTa.

4. W3roTBAHe Ha AOK/A3aAM NpeaocTaBsawm MHPopmauma 3a KOHCTaTUpaHuTe npobiemu,
C uen npegnpuvemaHe Ha AencTeBma Ha 6asa MHpopmaumaTa OT MOHUTOPUHIA WU
AOKNaABaHe 3a TAXHOTO U3NbJIHEHME.

5. TlpeanpvemaHe Ha KOpUrupalim gencrema Ha 6asa nHdopmauuaTa OT MOHUTOPUHTA
W OOKNaABaHe 3a TAXHOTO U3MbJIHEHME.

OCHOBHUTE PUCKOBE, KOMTO CE UAEHTUOUUMPAT U YNPaBAABAT B YYMIULLETO Ca CBbP3aHMU CbC:
1. MNocTuraHeTo Ha onpeaeneHn CTPaTeErMYeckn 1 oNepaTUBHU LLENN.
2. WsrpaxkagaHe Ha NoAXo4ALLA OPraHM3aLMOHHa CTPYKTYpa.
3. CnasBaHeTO Ha 3aKoHoBaTa ypeaba, AOTOBOPHWUTE OTHOLWIEHMS, BBLTPEWHW Npoueaypu,
CUCTEMM, NOAUTUKM U NpaBua.
4. T[loKasaTeNu 33 OLLEHKA Ha CTEeMNEeHTa Ha M3NbJIHEHWE Ha 33434nUTe U AeMHOCTH.
®UHaAHCMPAHETO M HAaMYMETO Ha BLoAKETHU OrpaHMUYeHUn.
6. OcbliecTBABaHe Ha ONepPaTUBHUTE AEMHOCTU M 3a4b/IKEHUA B YYMAULLETO M Cb3aaBaHe Ha
NIMHUA Ha AO0KNaABaHe M OTYETHOCT.

b

IX. 3BAKTIOYUTESTHW PA3NOPELOEU

& 1. HepasgenHa yacT oT cTpaTervaATa 3a yrnpaB/eHWe Ha pUCKa B MOBEPEHOTO MM y4ebHO 3aBeaeHue
Ca W3roTBEHUTE U YTBBPAEHM OT [OMPEKTOpa BbTPELWHM [AOKYMEHTM — MpaBwuaa, npouenypw,
3anoBeam, yKa3aHUA, HACOKU, UHCTPYKLMN, OOUTHU MbTEKU U APYTU, KOUTO B roNsiMa CTeneH cneaBsa
[Aa cnocobcTBaT 38 HAMasIABaHEe Ha PUCKA B YYUIULLLETO.

& 2. BCMYKKM [EeNCTBUS, CBbP3aHM C yNpaBJeHUETO Ha PUCKOBETe, 3acTpallaBallM NOCTUFAHETO Ha
LuenuTe, 3ab/KUTEJTHO Ce AOKYMEHTUPAT B PUCK-PETUCTBPA Ha YYNAULLETO.

& 3. HactoawaTta CtpaTterma 3a ynpasieHWe Ha pUCKa NOA/EXKM Ha aKTyanM3MpaHe B CbOTBETCTBME C
NPOMEHNTE, KOUTO MOraT Aa HaCTbMNAT B LLeIMTe U 33Za4MTe Ha YHUIULLETO.

& 4. AkTyannsmnpaHeTo Ha CTpaTernaTa ce u3sbpLuBa N0 pesa Ha HEMHOTO YTBbP)KAABaHeE.

& 5. Crpaternata 3a ynpaB/ieHMe Ha pUCKa ce pa3paboTBa, CbINACHO YKa3aHWATa, AaLeHU B
MeTogMyecknTe HacoKM No enemMeHTUTe Ha PUHAHCOBOTO YMpPaB/ieHME U KOHTPOA. YKa3aHuATa 3a
OCbLLECTBABAHE HA YNPaB/IeHCKATa OTFOBOPHOCT B OpraHu3aLmuTe oT Ny6AMYHNA CEKTOP, YTBBPAEHM
OT MuHUCTbPa Ha PMHAHCUTE U CbobpasHO cneumdurKaTa Ha OCblLLecTBABaHATA B MOBEPEHOTO MM
yumanuie AenHocT.

& 6. C HacToAWaTa cTpaTerns cneasa Aa 6baaT 3an03HaTM BCUYKU YUUTENN, CAYKUTENU U PaBOTHULM
OT NOBEPEHOTO MM y4ebHO 3aBeaeHME.

& 7. YTBbpAEHaTa OT AMPEKTOpa CcTpaTerna ce MpeAcTaBA 3a CblaacyBaHe Ha MbpPBOCTENEHHMUA
pasnopeauTen c 6I0AKETHU KpeanuTu.

& 8. HactosAwara cTpaterua Bnm3a B cuna ot 19.02.2018 .



